
Caldwell County Schools 
NC Star – Continuous School Improvement Plan 

School Board Presentation Fall 2018 
Caldwell Early College High School 

Vision: Caldwell Early College High School will graduate all of its students ready for college, careers, and life.  
 
Mission: Caldwell Early College High School will provide a learning community where students believe that 
educators know them, care about them, and expect them to succeed. 

Indicator 
 
 

A4.01: The school will implement a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the individual 
needs of students across all tiers. (5117) 

Plan Objective 
 
 
 

During the 2018-2019 school year, CECHS will develop protocols and 
processes for collecting, disseminating, and analyzing data. Upon full 
implementation, CECHS teachers will use data to identify specific needs of 
students and develop remediation and/or enrichment plans aligned with 
individual needs. To provide evidence of full implementation, we will need 
data notebooks, evidence of professional development, individual student 
plans, college grade check and advisory processes and logs, teacher plans 
with literacy strategies, and Student Success Team and Student Support 
Services agendas and notes.  

Plan Action(s) ● The staff will update data notebooks each grading period with 
student reports. 

● The MTSS team will attend district meetings provide updates and 
professional development to the staff regarding MTSS. 

● Teachers will collect college grades from students by checking in 
Moodle. Interventions such as academic support and/or parent 
contacts will be made if students are failing college classes. 

● CECHS will create a team to be trained in MTSS by the district. The 
team will consist of representatives from each grade level. 

 

Indicator 
 
 

A4.10: The school will provide all high school students with academic 
supports (e.g., tutoring, co-curricular activities, tiered interventions) to keep 
them on track for graduation. (5128) 

Plan Objective 
 
 
 
 

Upon full implementation CECHS teachers will work to know each student 
personally and identify students in jeopardy of academic and/or social 
failures. Teacher teams will meet regularly and discuss high risk students 
and create personal plans of intervention. These plans may include tutoring, 
helping students become involved in co-curricular activities, and/or tiered 
interventions. The Student Success Team and the Student Support 
Specialists will track the progress or lack of progress of all students and in 
response offer specific and targeted interventions to struggling students. 
This will be evidenced by Student Support Team and Student Support 
Specialists meeting notes, grade level meeting notes, the "At Risk" 
document log and individual student plans. 

Plan Action(s) 
 

● The Student Support Specialists will meet bi-weekly to discuss 
social and emotional issues that may be an indicator for poor 
academic performance. 

● The Student Support Team will meet twice a month to discuss 
academic concerns with may indicate potential academic failures. 

● Grade level teams will meet twice a month to discuss students 
struggling academically and socially and create personalized 
intervention plans for the students. 

 
 



Indicator 
 
 

A2.07: ALL teachers will include vocabulary development as learning 
objectives. (5097) 

Plan Objective 
 
 
 
 

Upon full implementation, all teachers will include specific instructional 
strategies focused on vocabulary development in their lesson plans. 
Instructional strategies will be in place to support content knowledge and 
understanding of complex texts.  This will be evidenced by lesson plans, and 
the creation of specific vocabulary lists for content areas, grade levels, and 
whole school.  

Plan Action(s) 
 

● Teachers will be introduced to the need for specific vocabulary 
instruction through professional development 

● The Leadership Team will review and recommend a common 
resource for effective practices in vocabulary instruction for all 
teachers 

● The Leadership Team will provide professional development 
focused on common resource for effective practices in vocabulary 
instruction 

● Teachers will participate in instructional rounds to observe and 
provide feedback about vocabulary instruction 

● Teachers will include vocabulary instruction in monthly lesson 
plans. 

● Content areas will meet to create vocabulary lists. 
● Grade levels will meet to develop vocabulary lists. 

Indicator 
 
 

C2.03: The LEA/School will provide all staff high quality, ongoing, job-
embedded, and differentiated professional development. (5163) 

Plan Objective 
 
 
 
 

Upon full implementation, The Leadership Team at CECHS will provide 
regular professional development that: 

● Aligns with School Goals, State and District Standards and 
Assessment, and Other Professional Learning Activities 

● Focuses on Core Content and Modeling of Teaching Strategies for 
the Content 

● Includes Opportunities for Active Learning of New Teaching 
Strategies 

● Provides the Chance for Teachers to Collaborate 
● Includes sustained, embedded follow-up and continuous feedback  

This will be evidenced by Professional Development plans and participant 
feedback.  

Plan Action(s) 
 

● The staff will participate in Professional Development at least twice 
each month. 

● The staff will be divided into cadres to analyze school data and 
determine appropriate professional development. 

● The staff will engage in reflective practices that drive meaningful 
professional development. 

 
 
Additional Notes During the 2017-2018 school year, CECHS fully implemented Indicator 

A4.16 – The school will develop and implement consistent, intentional, and 
on-going plans to support student transitions from grade-to-grade and level-
to-level.  Our entire staff reviewed and revised a vertically aligned plan that 
supports student transitions from rising freshmen through post-graduation.  
Much of our work revolved around updating the Seminar curriculum. 



Teachers collaborated in teams to evaluate the current plans for college 
readiness, service learning, university visits, and specific structures intended 
to support student transitions such as grade level cohorts, Summer Bridge, 
New Student Celebration, 5th Year Dinner, and Graduation. Graduates and 
other stake holders were asked to provide feedback about these areas as well. 
Teams then presented their analyses and suggestions for improvement. An 
instructional team worked over the summer to incorporate these suggestions 
into an updated Seminar curriculum. We plan to continue monitoring and 
reflecting on this curriculum during the 2018-2019  school year.  

 
 
 
 
 
 
 
 


